AGENDA

ELDER MEETING
October 8, 2026

6:30 — Opening Prayer/Scripture — TBD
Agenda Approval
Review/approve minutes (please read ahead of time)

6:45 — Spiritual Focus of Church
Moving Monthly Prayer Meeting
Recommendations for Next Bible Book Focus

7:00 - Financial Reports
IBC, ICS, CDC, ECC

7:10 — New Member Approval

7:10- Ideas for Elders to Consider
e Subject will be placed in “New Business” and addressed next meeting

7:20 — Old Business
e Update on Payroll Transition
e Litigation Update
e Gomez Family Request for Mission Support

7:35 — New Business/Ministry Opportunities
e |CS Request for Football Field
e Harvest Festival Update
e Organizational Chart Approval

7:45 - Closed Executive Session

Calendar:

Oct 12- Office Closed

Oct 12 — Kelli Sarrett’s Service City of Hope
Oct 23 — ICS Football Sierra Lutheran

Oct 24 — Eunice Gilliland’s Service Calvary Chapel
Oct 30 — ICS Football @ Mammoth

Oct 31 Saturday — Harvest Festival

Nov 11 — Office Closed

Nov 14 — Salvation Army Food Drive?

Nov 20 — CDC Thanksgiving Dinner

Nov 21 —Decorating Thanksgiving Day

Nov 22 — Church Thanksgiving Dinner
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